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Dear Friend,

Although some folks may think public libraries are always there, waiting for customers to call or visit when
needed, recent Tippecanoe County Public Library (TCPL) customer surveys and strategic planning sessions
indicate there are better ways to serve our county’s growing, diverse, and tech-savvy population. Also, our
research revealed increased desires for free public gathering places, a growing need for private learning spaces,
and customer concerns about signs of aging and heavy usage throughout the Downtown Library.

Over the years, and thanks to your generosity, this library system has been able to anticipate and respond to
county-wide growth with three new branches, an innovative 24-Hour Library, and a brand-new hybrid vehicle
for community-wide engagement. But customer comments indicated the updates and upgrades to the 1989
Downtown Library building/property over the years do not meet 21st century needs and expectations.

In earlier fundraising efforts we described the Downtown Library plans as a “renovation.” In the building
and trades industries, this degree of transformation is actually called “an adaptive-reuse renovation.” And,
even before current supply chain issues, labor shortages, and economic challenges worldwide, such complex
building projects were considered the most costly. Our plans include the following:

Downtown Library Renovation Highlights

¢ Replace main circulation desk and update the acoustical ceiling “

* Construct ramps, sidewalk, and archway entry at South Street entrance/facade \
e Upgrade entrance to Youth Room wing and update Youth Room restrooms

e Redesign/beautify corner of 6th & South Street (Red Crown Mini-Museum) ||

e Purchase/install stand-alone study pods for 1, 2 and 4 people (all ages)

e Replace public service area carpets, wall paper/coverings, ceiling tiles and lights

* Replace north, south, and west entry doors

e Enlarge public meeting spaces by enclosing the patio/courtyard (7th Street)

e Update technology infrastructure (IT) for improved system-wide service

The estimated timeline for the project is 18-21 months. We plan to do the work in several phases. Our hope is
to avoid disrupting current services as much as possible and to keep unscheduled building closing days to a
minimum. Due to current funding challenges, these plans may change.

Funding for this project was estimated at $6-$6.5 million dollars. The lowest public bid came in at $7.9 million
dollars. TCPL is now trying to raise a minimum of half a million dollars. It is very likely we will have to reduce
the scope of the project in some way.

As you can imagine, in ongoing meetings and discussions, passions have run high, but we appreciate that all
involved are genuinely dedicated to achieving a successful renovation. Hopefully, you’ll also feel encouraged by
what was accomplished in just the past year:



2021 System-wide Statistics*

* Total library visits 188,566 +52% * Total library checkouts 1,577,289 +28%
e Total library programs 487 +140% Total Internet wireless usage 33,528 +48%
e Total TCPL website hits 699,549 +20%

*Due to recommended COVID precautions that continued into 2021, various onsite options were limited and some library statistics were negatively impacted.

Please consider making a gift today. Simply use this response form or click the “Donate Now” button at
https://tcpl.lib.in.us/support-2/foundation/

We are doing our best to prepare this building for the next 20 years of service and programming. Your gifts will
help create new library spaces that will motivate and inspire even greater community engagement.

Thanks for being loyal library supporters!

Sincerely,

Chase Newsom, President Jos N. Holman, County Librarian

Tippecanoe County Tippecanoe County Public Library

Public Library Foundation Questions? E-mail jholman@tcpl.lib.in.us or call 765-429-0118.
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Annual Gift Response
[ am enclosing my gift of:
0%$500 O$100 d$75 O$50 OOther $ Card Number Exp. Date
: ; fan . __ On Visaand MasterCard, you will find the card ID is
If Maklng A Glft to the TCPL Foundatlon. Card ID the last three (3) numbers on the back of your card.
O Check enclosed, payable to:
TCPL Foundation. Signature

0 Credit Card: OVisa OMasterCard

E-Mail Address (help us update our files)

«First_Names» «Last_Name» «Donor ID #» ||"’ II‘III‘"
«Second_Line»«Company» TIPPECANOE COUNTY PUBLIC LIBRARY
«Address» LIBRARY FOUNDATION
«City», «State» «Zip_Code» Gifts to the Tippecanoe County Public Library

Foundation are fully deductible as charitable
contributions for income tax purposes.



